Wednesday
September 15, 2021

Executive Session: 9:30 am

Strategic Planning Session:
9:45 am

Via Zoom Videoconference
Zoom link:
https://uso6web.zoom.us/j/
87814317215?pwd=MkhNOE

xGQXRVc1JoMjhHbGM4VX
cxQTo9

Meeting ID: 878 1431 7215

Passcode: 378058

RSFA Board of Directors
2021-2022

Bill Weber, President
Bill Strong, Vice President
Rick Sapp, Treasurer
Dan Comstock
Greg Gruzdowich
Lorraine Kent
Laurel Lemarié

AGENDA

Board of Directors Special Meeting
Strategic Planning Session

Executive Session (Closed Meeting)

1.

2.

Call to Order

Legal Matters

Personnel Matters

Contractual Matters

Adjourn to Strategic Planning Session

Strategic Planning Session (Open Meeting)

1.

Call to Order

2. Member Input

3. 2021-2022 Strategic Plans (Discussion Only)

a.

b.

Community Survey
Osuna Ranch
Architectural Review
Workplace Culture

Restaurant

Adjourn
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