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A G E N D A 
 

Osuna Committee Meeting 
 

 
1. Call to Order 

 
2. Member Input 

 
3. Minutes of March 15, 2023 

 
4. Operations Update 

 
a. Manager’s Report - Paddock shelters, fences, arena 

maintenance/footing update, fly management 
program 

 
b. Preliminary Monthly Financial Review 

 
c. Budget Update 

 
5. Community Events 

 
a. Celebrate Osuna – June 3, 2023 

 
b. Osuna Talks Series  

• Fly Management Presentation Debrief 
• Future Speakers and Schedule of Events 

 
c. Covenant Member Communications 

• Osuna in RSFA Weekly Newsletter 
• Covenant Horse Community 
• Social Media 
• Wedding Event Request Discussion 

 
6. Other 

 
 

Adjourn 

San Diego County 
Historical Landmark 


